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Invasive Sitka and the LLTNPA&??s nature restoration project in Glen Falloch

Description

Looking West down Glen Falloch to Garabal Hill from the West Highland Line May 2026.
Glen Falloch, the location of a large part of the Loch Lomond and Trossachs National Park Authority
(LLTNPA)&?7?s lottery funded nature restoration project, is bookended by Sitka plantations.

To the west, at the north end of Loch Lomond, are the plantations that clothe Garabal Hill. They form
part of the Garabal estate bought by Simon and Gemma Hartwright in 2019. Garabal Hill is a
geological Site of Special Scientific Interest, known as the place where the theory of the fractional
distillation of magma chambers was first developed, and because of this one of the few areas
highlighted by the LLTNPA in their Trees and Woodland Strategy as not being suitable for forestry (see

here).
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Looking West down Glen Falloch to Garabal Hill from the Wes Highland Line May 2026.

To the east are the plantations which run along the eastern side of Upper Glen Falloch. These are
owned by Scottish Ministers and managed by Forest and Land Scotland (FLS).
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View down from the West Highland Line showing Sitka among native woodland
The evidence shows that Sitka seed has been blowing along Glen Falloch from both ends for many
years but to date has only become established in areas protected from grazing. These include a strip of
land between the West Highland Line and the A82 where extensive natural regeneration of both native
trees and sitka has taken place.
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View east from the large walkers car park opposite Upper Glen Falloch with Sitka, old enough to
produce seed, scattered along the north side of the A82. Photo May 2026

They also include the verges along the A82 which are protected from grazing by fencing and, on one
side, by the West Highland Line.
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Sitka at the eastern end of the Glen Falloch Caledonian Pinewood enclosure September 2022

On the south side of the River Falloch Sitka had also colonised the fragment of Caledonian pinewood
that was fenced to save it from being grazed to death by sheep and deer (see here). Sitka are the
species of tree least palatable of tree species to herbivores so it has been the long history of heavy
grazing on the open ground outside these areas which explains the lack of Sitka elsewhere in the glen.
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Felled Sia insid theGIen Falloch Pinewood encloure Mrch 2025. ht crdlt Parkswatc
reader

Early in 2025 a reader informed me that most of the invasive Sitka inside the Glen Falloch Caledonian

pinewood enclosure had been felled. Whoever was responsible, this was the right thing to do because
invasive Sitka and Rhododendron now pose one of the biggest threats, second only to overgrazing, to

the survival of the Caledonian pinewoods .
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Last week | visited the eastern end of the enclosure and the removal of the Sitka appeared to have
been done sensitively, with the trees felled in a direction so as to protect as many native trees as
possible.
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The eastern end of the Glen Falloch pinewood view from next to the fenced enclosure around the
hydro power house with extensive natural regeneration visible in the foreground

The Glen Falloch estate has, to its credit and in preparation for the lottery funded nature restoration
project, been reducing deer numbers recently. Deer density is now reported to be around 4 per sq km,
about double the density that would enable extensive natural regeneration but low enough for trees to
get established in areas that deer are less likely to frequent. This probably explains the natural
regeneration in the photo which is just next to the hydro track that is well used by hillwalkers.

The lower deer numbers, however, also mean that the self-seeded Sitka on open ground are far less
likely to be eaten and have created conditions where Sitka is now likely to spread rapidly.
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Sitka regeneration on the edge of the FLS plantation with the Caledonian pinewood on the right

FLSa?? plantation used to extend almost to the banks of the River Falloch before felling operations
commenced. While the lower boggier area has not been replanted, self-seeded Sitka have become
established there, helped by fencing. Now deer numbers are down, the risk to the rest of Glen Falloch,
outside the boggiest areas where it is difficult for any tree to get established, should be obvious .

Looking West along the A82 from the Irije car parking rea oppositeUpper Ien Falcon

Further threats of invasive Sitka in Glen Falloch come from the two columns of maturing Sitka which
line the A82. While they are to the north of the proposed Regeneration area and separated from it by
the River Falloch, Sitka seed can be carried in the wind over mountains (see here) and across water.

Page 9
Footer Tagline


https://parkswatchscotland.co.uk/2026/05/04/invasive-sitka-an-example-from-the-carrifran-wildwood-and-what-to-do-about-it/

PARKSWATCHSCOTLAND
Address | Phone | Link | Email

Glenfalloch
Restoration
Project

A restored landecape of new native woodland, soruk
and opeen habitats which will provide opportunitios
for wikdlife to thrive, Improve the condition of $ails
and watarcouress and incroass habitas cannestivity,

Scan the QR code below 1o lesm mon,
provide feodback, and meet the TreaStary
team mambers working on tha project.

Kay projoct concopts

« Incroasing noture Rbitat notwer ks with s poal
af promating landesn pe-Scali CORMRETTY in
= Loch Lomared ared Tha Trodanchd Matsaea] Park,

= Protecting and sapanding the anciont Glen
Falloch pinewood, 'Ih-u rrl-cl-.-'t mul.hu:l'f ramaEnt
of Seonksnds .

= Slgnifican -nx:::ndlﬁ:l-:‘::;w S
& ay/ t ) e
5" TreeStory %@t e,- m

Map of the proposed a??Glenfallocha?? restoration project at the Upper Glen Falloch car park with
the red area showing the location of the surviving Caledonian pinewood.

Glenfallocha??, as used in TreesStorya??s information board, refers to the estate, not to Glen Falloch
itself. The a??Restoration Project is another native tree planting project, this time funded by the
National Lottery rather than Scottish Forestry. It appears to have been designed with little or no
consideration of the potential for natural regeneration, either by native species of tree or Sitka.

At least the plan is to plant without fencing 4?7 see bottom left of photo 4?2 which does so much
damage to wildlife (see here). If this is to work livestock will need to be controlled and deer numbers
reduced to less than two per square km,otherwise a large proportion of the trees will be eaten and the
lottery funding wasted. At a density of two deer per sq km, however, the Caledonian pinewood
fragment would start to regenerate beyond the current enclosure and the oak woods lower down the
glen would also start to expand naturally, begging the question, why plant? To do so would be a

waste of lottery money while at that deer density Sitka are likely to colonise the ground among the
planted trees very rapidly.

It would be far better if, instead of awarding lots of money to plant trees, the National Lottery asked the
LLTNPA to start acting like a National Park and come up with an alternative plan. Such a plan should
adopt a similar starting point, the removal of livestock and reducing deer density, initially to 2 per square
kilometre, and then whatever density is required to enable the Caledonian pinewood and oakwood to

regenerate. The other main element of the plan, however, should be tackling the threat Sitka pose to
the naturally regenerating native woodland and bogs in Glen Falloch.
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Addressing that threat would require the LLTNPA to challenge Forest and Land Scotland, Simon and
Gemma Harthill as the owners of the Garabal estate and Transport Scotland. The LLTNPA should be
insisting FLS remove the invasive Sitka at the east end of Glen Falloch, as has been done within the
pinewood enclosure, once every five years. This would prevent Sitka getting established there. The
LLTNPA should also be asking the Harthills to contribute a proportion of the proceeds from felling the
Sitka on Garabal hill to pay for the costs of removing self-seeded Sitka from the western part of the
glen. And finally the LLTNPA should be calling on Transport Scotland to fell all the Sitka along the A82
(and other trunk roads in the National Park) as a matter of urgency. (My observations from travelling
along the West Highland Line tree times in recent weeks are there are far fewer Sitka along the railway,
perhaps because Network Rail tend to cut back all vegetation every few years).

Glen Falloch does not lack seed source, the usual excuse given for planting native trees. Rather the
problem, now that the Glenfalloch estate is reducing deer numbers, is the abundant local seed source
for Sitka. If the National Lottery were to tell the LLTNPA that their nature restoration project should
focus on keeping deer numbers down and removing Sitka, rather than planting native trees, that would
represent a significant step forward for nature conservation in Scotland.

Unfortunately, there appears little’chance:of that happening without Scottish Government intervention
given that Dr Heather Reid, the Convener of the-LLLTNPA, is also currently chair of the National Lottery
board for Scotland (see here).
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