
How democracy in the Loch Lomond and Trossachs National Park is being
destroyed â?? the Sid Perrie story (1)
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You wonâ??t find photos of Sid Perrie or any other board member on the section of the LLTNPA
website nor are there any contact emails â?? the LLTNPA does not wish local communities to
know who represents them

Introduction

This is the first in a series of posts which will explain how the Loch Lomond and Trossachs National
Park Authority (LLTNPA) has tried to silence the locally elected member for Balloch, Sid Perrie, and
weaponised the Code of Conduct for board members to do so. This has serious implications not just for
democracy in the National Park but more widely.

Background

Sid Perrie has lived in the village of Balloch for almost thirty years, is well known in the local community
and had been vocal in expressing his concerns about the first Flamingo Land planning application
which would have had a massive impact on the village.  In the 2022 Loch Lomond and Trossachs
National Park Authority (LLTNPA) local member elections Sid stood for Ward 5, which includes Balloch
and Luss, and received over 50% of the vote (see here for full results):
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This was quite an achievement because Sid is neuro-diverse and dyslexic and not the sort of person
who is able to promote themselves through campaigomg.  Sid was honest about himself when filling in
the Board Information Form after his election:
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Extract from Board Information Form signed 11th July 2022

People in Ward 5 appear to have voted for Sid because they knew he was a person who would speak
up for the local community without fear or favour.

Standing up for the local community on the Flamingo Land Planning Application

Sid tried to represent the view of local people from the start of his time on the LLTNPA Board â?? which
is when I first got to know him â?? but, as Alannah Maurer and I outlined in our letter to the Executive
Director of the Standards Commission which we made public last week  (see here), he was rebuffed at
every turn.  I will describe that in more detail in future posts but suffice to say here Sidâ??s response to
being rebuffed was to express himself in the way he knew best.

After the arrangements for the special board meeting  to determine the Flaming Land planning
application on 16th September 2024 had been signed off  on the nod (see here), Sid made a last ditch
attempt to get Heather Reid, the Convener of the LLTNPA, and other board members to consider the
process and the conflicts of interest involved.  Sid was concerned about the role of both staff, who had
been involved in the appointment of Flamingo Land as preferred developer for Balloch, and Board
Members who when approving the National Park Partnership Plan had given their backing to
progressing one major development in the National Park â?? a reference to Flamingo Land.

On 26th August, a week BEFORE staff published their report and recommendations on the Flamingo
Land Planning Application and a few hours before a secret  board training session on the Flamingo
Land planning application,  Sid emailed Heather Reid, copying in other board members:
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Start of the 1st email referred to the Standards Commission. The email was sent from the Isle of Lewis
where Sid was on holiday
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Although I had myself tried without success to get Heather Reid to address the issues I had raised in
numerous posts, as summarised in the Flamingo Land Story (see here) and (see here), I was not party
to this email.  The email continues, using stronger language which Heather Reid then used, along with
five further emails Sid sent between 26th and 28th August to make a complaint against him to the
Commissioner of Ethical Standards.

 

Heather Reidâ??s complaint against Sid Perrie

I will come back to Sidâ??s language in another post but here  want to focus on the sequence of events
on and immediately after 26th August:

Within seven minutes of receiving

Sidâ??s email addressed to her and the board, Heather Reid had forwarded it to Douglas Smith, the
LLTNPA staff member responsible for governance.  This email was never provided to the
Commissioner for Ethical Standards.  Sid only found out about this because after Heather Reid
complained against him he submitted a Subject Access Request (SAR) to the LLTNPA (which they took
three months to answer) asking for all the information they held about him.  What the email shows is
Heather Reid made no attempt to engage with Sid about his concerns or engage with other board
members about them but instead went straight to staff.

Extract from Sid Perrieâ??s SAR

Within 40 minutes Douglas Smith, who is supposed to be in charge of governance in the National Park,
had forwarded Sidâ??s email intended for board members to both Anna MacLean, head of
Communications, and alerted Gordon Watson, the Chief Executive, and Stuart Mearns, the head of
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planning.  These were the very staff members who had been responsible for the Flamingo Land
planning application and about whom Sid was expressing concern.  What Douglas Smith should have
done was to advise Heather Reid that this was a matter for the board to consider. Unfortunately, in the
LLTNPA it is staff who control board members and Heather Reid appears incapable of thinking or
acting independently.

From this moment on Sid had no chance.

Extract from SAR
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Just three hours after receiving Sidâ??s email Heather Reid had, without any attempt to investigate the
concerns expressed by Sid, apparently discussed his email with the very staff responsible, called in
external legal support, declared Sidâ??s allegations â??unfoundedâ?• and instructed all other members
of the board to say no more.  Not a single board member appears to have supported Sid.

Sid had been due to attend the LLTNPA Board Training session that afternoon remotely from Lewis. 
This could have provided an opportunity for board members to discuss Sidâ??s concerns but instead,
LLTNPA staff removed him from the meeting after he had logged in:

Heather Reid and senior staff were clearly doing everything they could to silence Sid Perrie.  None of
this was explained in the complaint Heather Reid submitted to the Commissioner for Ethical Standards
a few days later.

Sid sent five further emails on the 27th and 28th August, one in response to a letter from the Balloch
and Haldane Community Council (BHCC) to Board Members and the remaining four to Heather Reid
alone, a vain attempt to try and get her to reflect on how the LLTNPA had got to where it had.  It was
possibly Sidâ??s persistence and determination to push the concerns also expressed by the BHCC in
their letter, which prompted Heather Reid to submit an â??urgentâ?• complaint to the Commissioner of
Ethicial Standards on 30th August to try and stop Sid attending the Special Board Meeting:

â??Given the high profile nature of the planning application in question, the importance of the integrity
of the planning process and ultimately the ability to conduct proceedings on 16th September safely, I
am requesting that the Standards Commission look at this complaint with the utmost urgencyâ?•

The Commissioner, to give them credit, declined the urgent request.
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It appears to have been at this point that the LLTNPA instructed their solicitors to try and bar Sid from
the meeting by claiming it was he who had a conflict of interest.   While Sid disputed Anderson
Strathearnâ??s arguments, by that point the Committee Report recommending Flamingo Land be
rejected had been published and it was clear that Gordon Watson and Stuart Mearns had swung in the
political wind.  On the advice of a local MSP, Sid decided it would be better not to attend the meeting. 
At that point, if Heather Reidâ??s real concern was about a â??smooth meetingâ?• to decide the
application and if she had had any sense,  she would have withdrawn her complaint against Sid.

Instead â??sheâ?• or rather â??theyâ?• persisted in the way they had started (with Gordon Watson
then adding a second complaint to the mix):

â??I attach the emails that have caused me to submit this complaint as well as a spread sheet where
we have extracted key details and have referenced where we believe the Code of Conduct has been
breached.â?•  (Extract from complaints form due to be considered by the Standards Commission)

Unfortunately, the Commissioner for Ethical Standards failed to clarify if this was  a complaint by
Heather Reid, Heather Reid and staff or Heather Reid and other boards members or to consider  all the
evidence of a conspiracy against Sid.

 

The investigation by the Commissioner for Ethical Standards

Instead, when the Commissioner for Ethical Standards formally started their investigation last
December they considered Heather Reidâ??s complaints under five different parts of the Code of
Conduct.  The first three of these contain allegations about how Sid treated staff at the LLTNPA:

a) disrespected, bullied or harassed Board members and staff of the LLTNPA by, for instance, referring
to the planning application as a â??planning farceâ?? and that â??they will be guilty of misconduct in
public officeâ?? contrary to paragraphs 3.1 and 3.3, 3.4, 3.5 and 3.6 of the Code;

b) undermined an individual employee or group of employees, or raised concerns about their
performance, conduct or capability in public for instance by referring to the Chief Executive as
producing a â??masterpiece in half-truths, evasions, fallacies and obfuscationâ?? and engaging in
â??misconduct in public officeâ?? contrary to paragraph 3.8 of the Code;

c) sought to take unfair advantage of his position in his dealings with employees or brought undue
influence to bear on employees to take a certain action, including asking or directing employees to do
something which the Respondent knows (or should reasonably know) could compromise them or
prevent them from undertaking their duties properly and appropriately, contrary to paragraph 3.9 of the
Code;

As I have shown in this post  Sidâ??s emails were intended not for staff but for board members,
politicians and in one case also the chair of the BHCC and also sent privately.  It was Heather Reid, not
Sid, who passed the emails on to staff without a thought for the consequences.

The allegations in a) and  c) that Sid â??bullied or harrassedâ?• staff and sought â??to take unfair
advantage of his position in his dealings with employees or brought undue influence to bear on
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employees to take a certain actionâ?• are both completely ridiculous.  While c) was found â??not
provenâ?• by the Commissioner for Ethical Standards it is still scheduled to be considered by the
Standards Commission in February. It should have never been investigated.

Similarly, the allegation in b) that Sid disrespected staff in public is also completely ridiculous.  Currently
a Glasgow City Councillor, Fiona Higgins, is in the news for having been referred to the Standards
Commission â??for an online post in which she said a senior council official was â??wilfully and
cynically misleading councillors and the publicâ?• (see here).  While I hope to show in further posts how
the various Codes of Conduct have been developed by officials to prevent all public criticism by elected
representatives â?? stifling all democratic accountability â?? the fact is that Sid did NOT publicly
criticise LLTNPA officials in these emails.

Unfortunately, no sooner had Sid, who had been really struggling to respond to these complaints,
informed that Commissioner for Ethical Standards that he was getting support to do so from Alannah
Maurer and myself, than the Commissioner decided to conclude his investigation and send his report to
the Standards Commission.  It is not fit for purpose and so far Mr Bruce has refused to withdraw it.

It is not Sid who is the bully but the system which has been designed to prevent people like him from
speaking out about the LLTNPAâ??s (continued (see here) and (here)) involvement in the Flamingo
Land planning application.

 

Category

1. Loch Lomond and Trossachs

Tags

1. flamingo land
2. Governance
3. LLTNPA
4. planning

Date Created
November 13, 2025
Author
nickkempe

PARKSWATCHSCOTLAND
Address | Phone | Link | Email

default watermark

Page 11
Footer Tagline

https://www.heraldscotland.com/news/25617131.glasgow-councillor-fiona-higgins-freedom-speech-row/
https://parkswatchscotland.co.uk/2025/10/27/what-happens-when-developers-are-put-in-control-flamingo-lands-planning-obligations-1/
https://parkswatchscotland.co.uk/2025/11/07/where-is-flamingo-land-in-the-lltnpas-evidence-report-for-their-new-local-development-plan/

