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Recent vehicle erosion damage off the Burma Rd, just beyond the damaged bridge over one of the
tributaries of the Alt Dubhand  below the upper boundary fence (visible just below the skyline centre
right). Note how the vehicle tracks have impacted on the surface of the Burma Rd in the foreground.
Photo credit Parkswatch reader.

While Dave Morris has discussed Brewdog in a couple of posts (see here) parkswatch has not covered
how they have been managing their “Lost Forest” since the end of April (see here). I had hoped to visit
Kinrara first to check on how the replacement planting for all the dead trees was going (see here). The
two photos here, sent by a reader recently, has prompted this post.
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Vehicle crossing over the top of the Burma Rd. If you look carefully you can see how vehicle tracks through the lichen – killing it – on the far side of the
road.

PARKSWATCHSCOTLAND
Address | Phone | Link | Email

default watermark

Page 4
Footer Tagline



 

What has BrewDog been doing on the ground?

On 19th April, or thereabouts, James Watt, still then CEO of BrewDog, responded to the “Dead Forest”
scandal with a post on Linked In reproduced by many media outlets (see here for example).  In it he
claimed:

“We have done a full assessment with Scottish Woodlands Ltd and two weeks ago we began 
replanting the failed saplings in earnest and we have already replaced 50,000 of the baby trees that 
did not survive the winter.”

While it is true BrewDog’s dead trees did not “survive the winter” that is because most were already
dead last summer.  This was a result of most of the saplings having been planted on mounds of mostly
peat soil designed to dry out…….which they did very rapidly in the drought.  Starting to replace then
when Spring was underway risked repeating the whole disaster, as I explained to the National in May 
(see here). Luckily for BrewDog, the wet spring and summer means they may have got away with it.

A further comment from Mr Watt was very revealing:

“One thing that is for sure is that sustainability is hard. Whatever you do, you could do more
. Whatever you do, there are critics who love nothing more than to tear it down. Whatever you do, it 
can feel totally insignificant. And things don’t always go to plan.”

That may be true of business and indeed our personal lives but it is NOT true of nature.  Had Mr Watt
had any understanding of woodland ecology, taken a proper look at what was happening on the
ground or sought advice from the successful restoration projects in the area, he would have realised
that far from trying to “do more” the only thing BrewDog needed to do was keep grazing levels low and
nature would do the rest.

Those issues are encapsulated in Dave Morris’ photo, published in his July blog, along with his
accompanying commentary:
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“The dead stick, immediately in front of the white handkerchief, is the original Scots pine planted by
BrewDog in 2023 and funded through the Scottish Forestry grant system. Adjacent to this dead
stick is the new sapling planted in 2024 to replace the dead stick as part of the SF planting grant
conditions.This new planting is funded by BrewDog. In the background are at least four naturally
regenerated birch trees, all growing rapidly along with thousands of other naturally regenerating
trees.”  Photo and caption credit Dave Morris.

Rather than replant, BrewDog would have been better trying to restore the damage mounding has
caused to the soils, which means the scheme will be leaching out CO2 for years into the atmosphere,
and leaving vegetation recovery and woodland expansion to natural regeneration.   However, had they
done this they would have had to repay/risk losing the  £1,229,496 grant they had been awarded by
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Scottish Forestry.

BrewDog don’t appear to have issued any further statements about how many trees they managed to
replant after the initial 50,000 but if more replanting is needed now is the time to start doing so. 
Whatever the reason for the caterpillar track damage in the top photo, however, it was unlikely to be
connected with re-planting trees – the vehicle is too big – and more likely to be linked to the peatbog
restoration that took place in the vicinity:

Looking down onto the Burma Rd 2023, with the line of the Allt Dubh tributary on the left, showing
some of the past damage caused by driving vehicles over this ground.  To the right of the photo was
the  area of “peatbog restoration.”

Perhaps the vehicle was being used  to repair the previous damage done by vehicles in this area?  The
risk of “doing” is each time you “do more” you risk causing new/more damage and releasing further
carbon into the atmosphere.

PARKSWATCHSCOTLAND
Address | Phone | Link | Email

default watermark

Page 7
Footer Tagline



The damaged bridge last New Year

Meantime, whatever BrewDog are doing on the ground – I will visit this winter for a proper look – one
thing they haven’t done, according to the person who supplied the two photos, is to mend the damaged
bridge as they had promised.

 

Brewdog’s withdrawal from carbon offsetting and the Lost Forest

In July BrewDog published an “interim” sustainability report for 2024 (see here). This attracted
significant publicitly after they emailed their staff to say they were ‘exiting the carbon credit market’ 
(see here).  

BrewDog’s strategy had been to try and reduce its own carbon emissions as far as possible but then
offset the remainder through buying carbon credits linked to initiatives like treeplanting and peatland
restoration.  The sustainability report explained the reasons for their change of strategy as follows:
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BrewDog was quite right to state that the carbon market is flooded with low quality schemes where the
“carbon benefit is highly questionable or, maybe even non-existent”. The only thing I might have added
is that in Scotland most of these low quality schemes are being largely by the public. BrewDog was
also right about the need for businesses to double down on their own emissions.

The mote in BrewDog’s eye was  their own Lost Forest.  This they had claimed to the public would be
“sequestering up to 550,000 tonnes of CO2 each year” and used to register five carbon off-setting
schemes, two under the Woodland Carbon Code an three under the Carbon Code:
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Screenshot from Woodland Carbon Code register 1st November.   Kinrara NWC = the Lost Forest and Phase 1 is where all the trees have died.

Screenshot from the Peatland Carbon Register 1st November

 

Why, if BrewDog has withdrawn from the carbon markets were its own schemes still registered on the
carbon register on 1st Novermber?  And what better example of a poor quality scheme than its own
Lost Forest where over half the trees planted have died?

A year ago I argued that the assumptions in the carbon calculation for the Lost Forest Phase I scheme,
which predicted that the carbon released in its planting would be recouped by the growth of the trees in
15 years, were highly questionable.  Whatever the assumptions, the calculator itself clearly needed to
be updated as a result of half the trees dying.  That never happened as is shown by the documentation
still on the Register, which remains the same as it was before the trees were planted:
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This provides a good illustration of a very basic flaw in the Carbon Registry and the Carbon Market.

Under the Woodland Carbon Code (WCC) scheme developers can issue and sell “Pending Issuance
Units”, effectively a promise to deliver a Woodland Carbon Unit in future.  Had BrewDog issued PIUs –
the blank column in the tables above – their value would have been determined by the date at which
they were predicted to start producing Woodland Carbon Units, in this case 15 years.  For the PIU
system to work, potential investors need to be certain about the quality of the schemes – which affects
the risks of the trees not growing as predicted – and that they are being monitored properly.

At present validators, in this case the Soil Assocation, first check tree growth after 5 years (and then
once every ten years thereafter).  For native woodland creation schemes this light touch to validation
should not matter too much at first.  This is because most schemes are funded by Scottish Forestry,
who monitor whether tree establishment rates in the first five years meeting the conditions specified in
their contracts.  Scottish Forestry also holds overall responsibility of the WCC so is in an ideal position
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to require any scheme which registers under the WCC updates its carbon calculations on a regular
basis to reflect what is happening on the ground.

The first question, therefore, is why Scottish Forestry never required BrewDog or Scottish Woodlands
to update the Registry for Phase I of the Lost Forest?  The second questions is, given this failure, how
can anyone have confidence in the information on the WCC register which is supposed to underpin the
market?

BrewDog’s own Lost Forest carbon offsetting scheme therefore provides the perfect example of why it
was right to withdraw from buying PIUs and Carbon Credits from other players in the market: no-one
thinking of investing in this market can have any faith in what they might be buying.

 

Investment and Lost Forest Ltd

While BrewDog’s half yearly review said it intended to double-down on its investment in the Lost Forest
it did not explain what this meant.

BrewDog owns the Kinara Estate/the Lost Forest through its fully owned subsidiary Lost Forest Ltd.  In
May and August 2023 Lost Forest Ltd  took out two loans from HSBC, one which was secured by a
fixed charge over the property and the other by a floating charge over the business as a whole (see 
here).

Had the consolidated accounts of BrewDog PLC been published on time (those of Lost Forest Ltd are
not due until 31st December) we might now know the value of those loans and the interest payable but
those  accounts are now well overdue:

Screenshot 1st November

The accounts would also show how much of the cash provided by HBSC had been spent last year and
how much remained in the business to pay for the replanting of trees or other purposes such as those
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James Watt mentioned in a blog post June 2023 (see here) : “a hotel built from sustainable cabins, a 
campsite, a distillery, hiking and biking trails as well as kayaking on the site’s own loch”.

What Companies House does show is that over the course of May/June the existing Director of the
Lost Forest, Neil Simpson, resigned and was replaced by three new Directors: Martin Dickie, the co-
founder of BrewDog with James Watt , James Arrow, BrewDog’s CEO and James Taylor, the new
Chief Finance Officer.  Whatever their skills, none appear to have any expertise in land management
or native woodland restoration.  That lack of expertise might not matter if the Lost Forest Ltd employed
a Conservation Manager but its last accounts showed it employed no staff and nothing appears to
have changed since then.

The company was created in 2018 as BrewDog Admin Ltd and lay dormant until renamed as Lost
Forest Ltd in December 2020.  The Articles of the company, which set out how it operates, have never
been changed from the Model UK articles:

What this means that conservation, whether absorbing carbon from the atmosphere or restoring
nature, does not appear to be core to the purpose of company known as Lost Forest Ltd. Its purely a
company, a financial vehicle for doing business on behalf of its owner.

 

What next?

It will be interesting to see if BrewDog’s accounts for 2023 show its started to invest its own money in
the Lost Forest in 2023, instead of relying entirely on grants as it had done previously. If not, it will
increasingly look like BrewDog was no more committed to conservation when it bought the Lost Forest,
than Abrdn was when it bought Far Ralia (see here).  What’s more, without investment Lost Forest Ltd
will have no means of repaying the loans from HSBC and it may not be that long before BrewDog is
forced to follow the recent example of Jeremy Leggett and Highland Wilding (see here) and sell part or
all of the land to repay the bank.

It would be interesting to know how Kate Forbes, the local MSP, reconciles any of what has happened
at the Lost Forest (or Far Ralia or Highland Rewilding) to date with her recent claim that Scotland is
becoming a true global contender in Green Finance (see here)?  Perhaps some of her constituents
could ask?

Meantime, until I can visit the site, I would welcome any photos of the peatland and woodland
restoration schemes on the Dulnain side of Kinrara.
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