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Skiers will be ‘driven
away by car park fees’

By Gavin Musgrove
T RO AR

CHARGING endvwsports vic-
tors bo Caimbarm Mountain

conrld increse the “exodus” of |

skiers and snowbearders an e
resnrt, itis being claimed.

charges from snmorroee ana
trial bagie at (s thee car parks
- the upper and lower Codre
Cas aml the Cofre na Cisie
facibities

Resort bosses hove said that
ihe corrent voluntary armange-
ment i3 mol generatng any-
where near enowgh income
caver the mainlenance Costs,

They have said the money
generted will be wsed o im-
prove the parking areas amd
wider facilities

A" CaimGorm  hMountain
spokesperson sald: “The Fund-
ing from car parking charges
will be reinvested in a number
of imdtiatives over the next few
vears inchuding the installa-
tinn af interpretative material
and improved signage.

“In thee long term it ks hoped
that a Z4-hour tollet faciling
could be inmoduced, as well
s improved camper van fa-
cilities and elecaric hook-ups
and additional ski racks in-
stalled] around the Day Lodge
birildings.

“Initinlly, however, the pri-
ariry will be to resurface dhe
car parks and Improve parking
bay markers and drainage.

The attraction is introducing (29

EHARGING ORI
Lodge n (e b -

“Peedback o -.rmm ETSS
well as semson pass Twalders
has conmsiently  highlighied

Wi conceTns about pot-

oles and other malnwenance
sswes in e car parks”

Cairnrorm Mountoin sakd
it will review dlie trial in the
s,

Resort  general  oanager
Tanette  Jansson  said:  “The
malnfenano: of sur car mirks
is becoming a bigger challenge
EVEEY YEATL

“The intsduction of the
parking change will certainly
help  towards the ongoing
maintemanee of the car parks,
a5 well as impraving he ofli-
or services and activities we
prowide here at Caimndzorm
Mountaln, ensuring the best
pussibile visitor experience far
our custome s

CaimGaorm Mountain poin-

wdlcup i1l ihe last lange car

paiklig fecility iy the area fo
munduﬁepa chargesand_,
the praposed tardft s dveen |

determined in Line with thed-{ ﬁ%

isting Il provision.

Hefore introducing the trial,
resort hosses said they had
eomstilied with all the r=levan:
etatatory hodies,

Thuose IJLI!.'mE kil doy tickets
will be charged £2 per wehicle
per day.

Exernpd [rom charges will be
siaff, season pas holders, -
niculnr pass hobders, ooachas
anel the disabled.

fvfemore Business  Assoc
iation [ABA) belleves charging
skbers will add do the “exodis”
af snowsports enthuslasts,

This past seasar was e frst
timie that Caimngorm s Ballen
beliw thes 30 peer cemit share af
the Scodtlsh ski marke:.

Cirs ea park towards the umﬂhﬂuiﬁarwlmmnwﬁn!m-umnaq

“Hrere wers 59,005 skier days

- 23.62 per cent of the market

'TI'H. resiorl had a high of
I'H.'Dﬂ'i i 3001713 with

%{: and the pre-
cent )y

[ﬁr.uuu} 15

ABA secretary
saxitl: *We e concems al
car-parking charges if these
have to be paid by thode who
are skiing at Cairngoom but are
nint seasnn tokes hobiders

“With the day ticket price
already belng the most ex:
pengive in Seotland then an
additional £2 charge will anly
serve 0 clbEse oway  more
customers. It has 1o be bome
i mind that lasl s&ssan saw
ihe  lowest  eover  rec
market share ai CairmGorm
amd ashn.g CUSMHTHDS (D ey
more when there hive been
e irnproversents  to the

snowsparts infrastructune will

b e oo netive
*Its w be hoped thar
snowsparts  customers  will

nnt be requined o pay an ad-
ditlanal cost,”

The Avdemare and Glenmane
Community Trust is in the
process of trylng o take come
enunity control of the resort,

Bfike Dearmag, Aviemors
aned  Glenmore  Community
Trust, spokesman gaid: “The
triese thinks there i oo valid
debate to be had about car-
parking charges across e
Glonmose  arca whene e

. money is clearly ring-fenced

far mainenanoe.

“Havwevar, we know 1his is
a contentiows issue and are
concerned  that this s he-
|r||; hmnﬁhl in by CaimGarm
Mountain withowt consultas
|§p|1 wiith the: public,

“ufter a  winier  which
,nw a dramatic drop in- the
mmnber of snowsparts visitors
compared 1o the rest of the
centres, we believe commu-
nity engapensent 13 mon: fm-
portant than ever 1 win cus-
temiers hack along with a clear
and positive wision for the
futmre”

Calrngoem  Mousntain  las
v car parks close o the ski
wenire [Upper and Lover Coire
Cas] and one further down the
road which acts s & winter
pverspill car park and a sume-
mer access point for walkers
heading imta the Cigte.

m

Skiers wona??t

be the only people amazed at Natural Retreatsa?? announcement that they were &?7? after consultation
with public agencies but NOT the public 4?? going to introduce car parking charges at Cairngorm last

week.

While the basic A£2 charge adds insult to the injury done to skiers at Cairngorm by Natural

Retreatsa?? last winter 4?7 the queues, the blocked ski road etc resulted in Cairngorma??s smallest
ever share of the ski market (see here) &4?? campervanners will be gobsmacked by
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Ithe A£8 charge they face.

The explanation for this A£8/charge can probably be found lower down in Glenmore where the Forestry
Commission has an A£8 charge for minibuses at its carparks. Natural Retreats seems to have used
the FCS as a benchmark for charging but, instead of treating campervans as cars, decided to change
them the same as minibuses! An attempt to fleece.ane of the more affluent segments of the tourism
market.

This post takes a look at whata??s driving the charges and where the money raised is likely to end up.

The alleged justification for the car parking charges
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Up until now there have been a number of signs around the Coire Cas carpark asking for voluntary c

According to Natural Retreatsa?? News Release the justification for compulsory car parking charges is
that there is a large deficit in the costs of maintaining the car parks at present, the voluntary donations
scheme has not worked and the money will be re-invested in improving the car parks and associated
facilities at some point in the future. All these claims are highly questionable.

First, its not clear that Natural Retreats has invested anything in the car parks to date, apart from
emergency repairs, and the consequence of this lack of investment is of course that they are in a poor
state 4?7 which may help explain why only 1 in 20 pay the voluntary charge. Why pay to park on pot
holes and on what are terrible eyesores? However, rather than bringing the car parks &?? and it
appears both the Coire Cas and Coire na Ciste car parks are included in these charges 4?? up to a
decent standard first, Natural Retreats is going to charge driivers and then, perhaps, do something to
improve the area. Its important to recall that when HIE announced the appointment of Natural Retreats
to Cairngorm they were to bring what was alleged to be much needed private sector investment. This
is another example of Natural Retreats taking the money first 4?7 whether they will actually then invest
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anything remains to be seen.

HIE&??s lease with Cairngorm Mountain Ltd, the company they sold to the Natural Retreats group of
companies, requires Cairngorm Mountain to keep all the a??Premisesa?e in a 4??good and substantial
conditiona?es and a??premisesa?s is defined to include both car parks:

1.13.1

1.13.2

maintain and keep the Excluded Chairlifts in
safeguard the public and the Tenant’s staff at
regular condition checks by a qualified pers
maintenance (such reports to be made availabl

save as aforementioned in Clause 1.13.1 of thi
substantially repair, maintain, renew, rebuild ¢
respects put-and keep the Preinises (includi
Uplift Infrastructure {ineluding the Exception
and Fittings) in good and substantial conditior
watertight condition, with all maintenan
reinstatement works whatsoever regardless of't
the whole or part of the Premises and irrespec
damage necessitating such repair, maintenar
reinstatement and including any which ay
latent or inherent defects in the whole or part o

Extract fom HIE&??e lease with Cairngorm Mountain
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“Premises” means the visitor attraction at Cairngorm
blue on the Plan TOGETHER WITH all additions, alter:
may be catried out during the Lease Period and each :
without limitation (i) all apparatus, plant and machinery
fittings from time to time in and about the same, includi
(1) all service and conducting media (including any Serv
over the same and (ii1) the Uplift Infrasiructure therein a
and all roads, paths and traeks therein and thereon and |
therein and thereon, which premises form part and portic
Under sub-section (iv) the car parks are clearly defined as part of the premises

So, why has HIE not enforced the terms of its lease and forced-Natural Retreats to keep the car parks
in a fit and proper state in the four years that they have had the‘contract to run Cairngorm?

Second, the lease includes what is known as a??Service Levelsa?e, and this has a section on car
parking which includes HIE&??s expectations in terms of revenue to be raised through car parking
charges a?? A£15,000 a year:

78 CarParking Provision and maintenance of car parking (i) The Supplier mu
facilities and related services whichare  parking capacity (in
aligned with other skier and non-skier minimum level of fi
customer services and designed to an open access basi
maximise their commercial potential

(iii)} Vehicle and car
managed at all time
restrictions
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b Encourage greater use of a voluntary,
nominal fee for car park usage.

e Provision of a free-to-customers shuttle
service between the Day Lodge and the
Coire na Ciste overflow car park

82 Pyblic Provision and maintenance of public

Toilets toilct facilities which are aligned with

other skier and non-skier customer
SErvICES

£15,00
parking

Shuttle
anticip:
full wit
minute:

(1) The
toilet f;

is oper;
future

(i1) Da
gam ar
during

Now, according to Natural Retreatsa?? News Release there are 220,000 visitors to the Cairngorm car
If this is right, visitor numbers appear to have halved in the two years since the

Cairngorms National Park Authority produced its Glenmore and Cairngorm Strategy &4?? cause in itself
for HIE to terminate their lease with Natural Retreats:

park each year.
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mountains

total
VISITS FJEF )f’E dl”

over | million

Coire Cas Car Park Cairn Gorm

400,000 240,000

£112

Visitor Spend in Badenoch anc

Assuming Natural Retreatsa?? figures are right and there are now only 200,000 visitors to the car park
and assuming on average there are three to a vehicle that would make ¢.65,000 vehicles. If 1 in 20 pay
the voluntary charge that makes 3250 a year pay the A£2 charge bringing in A£6,500 in income. If
however the CNPA figures are correct it would be double that and Natural Retreats would have been
receiving A£13,000 a year or almost the A£15,000 that HIE set them to collect. The first question HIE
need to answer is how much of that money has been spent on the carparks since Natural Retreats took
over? The second is how Natural Retreats is going to spend the money it will collect from these new
charges? By my reckoning that should be at least A£E150k in extra income in return for vague promises
of future investment.

The problem here is twofold. First is that HIE is refusing to divulge where all the money at Cairngorm is
going a?? their Chief Executive has told me the relationship between Cairngorm Mountain and Natural
Retreats is commercially confidential and confirmed that they have never looked at what Natural
Retreats (now in the form of the UK Great Travel Company) is charging for its services at Cairngorm.
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The suspicion therefore is that this is yet more money that will be sucked out of Cairngorm and the local
economy. The second is that there is still NO masterplan at Cairngorm, as promised by HIE and
Natural Retreats to the CNPA as part of the Glenmore and Cairngorm Strategy. Until there is complete
transparency on what is happening at Cairngorm and a plan for the whole mountain which has been
properly consulted on these charges should be opposed.

What needs to happen

The carparks at Cairngorm have not been fit for purpose for years. They are far too large, the
landscaping is non-existing a?? there are opportunities to plant native trees to reduce the landscape
impact a?? and the associated facilities poor. HIE and Natural Retreats should have been addressing
issues like this before chucking A£1.5m at their ill considered dry ski slope but neither has done so
which is why | believe both ownership and management of Cairngorm needs to be transferred to the
local community.

There is a place for car parking €harges but facilities need to come first. A£8 might be fine for a
campervan staying overnight if there were electric hook ups, 24 hour toilets and a chemical disposal
point. In green terms, car parking charges could-be also used to help get better public transport locally
avoiding the need for cars. There is no firm commitment or plans however to make things happen.
Investment should precede charges.
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