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Planning chaos and HIE&??s custodianship of Cairngorm

Description

Ptarmigan site set to be redeveloped

By GAVIN MUSGROVE

THERE are exciting plans aleot
for CairnGorm Mountain with a
revised proposal for Britain's
highast building and the pos-
sible retum of a familiar old
lady in the pipeline.

CaimGorm Mountain Lid ks
s 1 veveal o detaibed bluepeing
nexlwie el far the redevelopamnl
of the Prarmigan bullding near
thee 1o of the mauniain

The operators have sid that
this will farm a significant part
af the long-term sirategy for the
FESOTL

It cornes &5 mnne details have
emesged  aboun £1.4 millian
plans by the Scoitizh Sk Club o
insiall a new White Lady Lilt to
werve Caiftpoam’s mest famaus
ski slape.

‘The club hapes that e addl-
tion will improve access e ke
nearby hase - the Scottish Sk
Cluh Hut - as well as belping 1o
“re-emerglse” ski iraining on the
kill and benefiming the resorl
and wider strath econamy.

IMPROVEMENTS AFOOT: To the Ftarmigan building.

A drop-in sesslon on the
Ciarmigan proposals s being
held next Thursday  (Jameary
10} [ronn L2 man o Span al e
Crimgorm Hatel in Aviemone
and there will be a eam an-site
iy A8 ST Y uEstions.

The public consultatinn takes
place ahead of the suhmission of
a detalled planning applicatlon
1o revise the buikding which s
the bap siation for the Caimgerm
fanicular

Proposed 15 the  addition
ol & roofiop walkway that will
maximize 1he ampzing vistas

all year round and (his will be
complemented by a boardwalk
extension 10 the exlsting viewing
TRrHce.

CalmGarm  Moentain - hes
said ihe design propesaks will
“wnrk with the existing form of
the bullding whili semsitvely
midlernising the appearsnce’

The proposals are nat Hmited
ra the exterior ol e Flarmigan
as the company plans B oom-
pletely ovethaul the inerios
space to dramsaically enhance
the pvemll visitor experience”

adam  Geugh,  Cairedroam

Badenoch and Strathspey Herald 11/01/18

'SENSE OF ARRIVAL': Adam Gough on an earier visit o CaimGonm

M ountain.

Mpuntain Ll spokesman,
sald: “We are seally looking
lorward o sharing ower plans
for the Plarmigan building at
Cairmerm Mruntain.

“The building is unique buih

" In b5 secting and in s funcrions

as a funicwlar station, <ki sumumit
bhuilding, restaurant, sxhikaton
cenire and shop

“Twe Prammkgan 15 the hub al
the resar all year tound, wel
coming skiers and snirwhoard-
ers in Uhe winter amal visitoes
fram all aver the world the res
of the vesr 0 enjoy 3 rip an
Seatland's orby funicalar rmilway
and the spectacular soenery of
Cairngarmn Motiomal Park

“The proposals ane oo sensi-
tively extend the huilding which
will address congestion and o
paeiny ssues whilst also impnoe-
ing the underwhelming sense
of arrival and confusing wiry

finding” He added: “The over-
2l flow of the building will be
recanfigured 1o create a higger
senee o impact and weleoms
Toor vighmors as well s making it
easer 1o navigabe

“The exhibition will he e
varnped 10 creabe 2 naose mod-
ern and  adaptlve experience
which is what visitors expect
frem one of Scatlands op wn
visilnr siractns”

Thie Strathy  rewealedl  in
My last wear tsat & masterp
lan drawneup for Caireloom
Mouwntain could creane G2 [ull
time jobs and increase the
prmber of summer visitors by
pnvate than TG peegle.

It included o wrap-amouwnsd
viewing platform with a cone
necting proposed 30 ee A0 mene

fumicular  minnel  boandwalk
arbded 1o 1he Frarmigan baikling
Turn o page 3

Last week, nine months after Highlands and Island Enterprise launched its so called masterplan for

Cairngorm (see here), the Strathy announced the date of the pre-planning consultation event on the
proposals to revamp the Ptarmigan near the summit of the hill. At the same time it also broke the news
that the Scottish Ski Club, which has a hut at Cairngorm, was proposing to spend A£1.4m on a new lift
at the White Lady. This post will consider how both proposals fit with the need for a wider plan for
Cairngorm and what is really going on there behind the scenes.
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New plans
ready for
CairnGorm

Continued from page 1

as well & an artificial sk slope.

The Latter was dropped in fivoar
of a Snowfaciory unit wiich i pow
i aperation ot dhie ek oo e
vzl il

Jaeme  Jansson,  CalmGaorm
Mountain general maenager sakl:
“The Snowfactory has been a very
worthwhile trial so fan just a bew
wesks fnto the trial we've had posi
Liver Beirdlack: from smaw spants fans
und ather mouncain operatons who
hiawe wisided fo see the Baewory in
opeTatian.

*The trial will condinue ami 5o Ear
i e imipreased with the patential
Bar enowimaking.

*The additicn of e Snowlactory
hins enabled us to continee with &
beginners lessons anea remaining
i prear conditien outside the Day
Londge”

Other parts of the masterplan
incheded introducing a yeas-round
snw schol aperabon and  ihe
phaa{\-d deselopment af 15.2 klome
tres of bike wails within the sk fleld
althaugh the status ol this part of the
plan is unkrown,

Proposals for a big money Day
Ladge - which many llkened to the
lar of & fanses Bond villain - funded
in part using 2 £4 million loan frem
Caimgoem Estate awners Highlands
and kslands Enterprise were axed in
Jume 20046,

By GAVIN MUSGROVE

SOOTLANINE most farous ski rum conthd
snan be served by 115 o dedicared up-
1IFt again after an absence of more than &
deade.

It {5 understood that the Scomish ski
Club i3 making gomd progress with plans
1o insstall a lifr 1o serve the White Lady.

The ald T-bar was last open 1o
stwaporls enthusiasts in April 2006,

It suffered & catastrophle failure dur.
ing Pebruagy 2007 wihen being prepared
far use - whenebiedop bullwheel landed
by the children's sledge-park outside the
Prarmigan building.

Bur now there anechbges hal o new
1ift - meost likely bo be a Thar = can be in-
stalled with hopes that funaing will coume
[rom members of the ski dub, potental
sponsors and grants.

It is estinsated theat 2 sate of the art lif
couhl cost in the region of £1.4 million.

A spokesman for the Scomish Sk Cleb
todd the Strathy yesterday: “The club - In
collaharation with Nawral Retreats and
Highlands and [slands Emlerprise is as-
sisting the feasibility of re-estaldishing
& o om the White Lady. This woualdd b
teneficial by Improving access o the
Feoatish Ski Clob Hut, adding bo the over-
all uplile ar CaimGorm Mountain and by
re-energising the mountain particalarhy
for dedicated racers and rainees.

The Ptarmigan proposals

“We hoge that this will alsa in tum
lrring more people to the resart and to the
wicler Spey Valley,

“Everyone glvares the same ehjectives
ta imprave the experience ar CalmiGorm
Mountain and we ane beinga proactive as
we can in making this happen”

The: Scoftish Ski Clul's base i3 a1 the
bostam of the White Lady and this has
bean the [ hlnad of the club. They hape
thert inscalling o new Lift wall help 4o rein-
vigorate the Scantish ski meing soene.

An opening dove for the 201§ season
has been proposed bag chis woauld be
subject o planning and funding running
smoathly.

A button stybe il was aleo consklened
bt this form of uplilt was deamied b
gnnsnliants 1o be bess reliable and requlr-
ingymgTe mainbemaos in this case.

Fameme . lanssom | fromesy Cairm{Gamt
wouncain Led said: ™ We undecitand thal
thie Scomish Ski Chobe is keen to reifstabe
the White Lady it access at Cairn(roam
Mountain and that discussions ahaut how
ta realise this ambition ane ongring”

A spokesman for e Aviemone and
Glenmore Comemunity Toest - which
hopes to fake commumity conirel of the
estate and its mesont - alio welcomed
“Keplacement of the White Lady Tow
woikd provdde much needed capacity on
Caimgorm Meuntaln, so the trust is very
happy e sappoent the Scettish Ski Clulb
wilk irs |.'l|3l"l5-

“we iy, lsweven, feed that mare funda-
préntal change is essential to revive the
businese, and as such ae contdnuaing oo
push ahead wilh our vision for a sustain-
ahle fuhare, mereasing visitors, coeating
menre quality employment and reducing
dependency an the taxpayer”

Cairnfieem  Moundain  has  enjoved
@ hemer start to the New Year than in
meal recent years with the arrival of
sty although the sport on affer is still
restricted,

A esert spokeswoman  said: Ower

GRAND OLD DAME: The 'White Laidy run is on tha left sido of the photograph.

- L

the last week 2946 skicrs and 3
nicular guests have visited Cair
Mountain.

“Curremt snpow condithon
grod with the nex few davs s
minus degrees light winds ar
shiiwers”

B For anvane wha would like e
plans fior the revise:d Plarmigan k
bt is unable w0 atend the pub
s et Thursday, they can ema
ningfnaturaleetrents.com  for
imformation.

There were two main elements to the Cairngorm masterplan what wasna??t: a dry ski slope by the
carpark, which now appears to have been ditched (a planning application was submitted before being
quickly withdrawn last year), and the Ptarmigan. From the Strathy article it appears that the proposals
have not changed greatly in the last nine months since the concept was revealed, with the extension to
the building and revamped exhibition both included in the original plans, although the plan for a
walkway out over the funicular appears to have been altered slightly. It now apparently goes around or

over the roof:
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Fact ElavinthAan
Extract from 365 Degree Architecturea??s previous plans released under Freedom of Information &

The basic idea however remains the same, try and get more people to use the funicular by creating a
visitor attraction at the top of it. The idea is totally flawed. In landscape terms National Parks should
not be permitting new developments near the summits of mountains and in visitor experience terms, to
use that awful phrase, the plan is complete stupidity. The Ptarmigan is shrouded in cloud for much of
the time and subject to high winds, so the claim that the rooftop walkway will &??maximise the amazing
vistas all year rounda?e is complete tosh. HIE appears to be preparing to lend another AE4m of public
monies to create yet another white elephant at Cairngorm.

Whata??s worse, HIE appears to be pressing ahead with this proposal before it 4?7 or rather Natural
Retreats &4?? has produced an overall plan for Cairngorm, as it committed to do under the Cairngorm
and Glenmore Strategy which was approved in 2016 and before it has completed its review of ski
infrastructure at Cairngorm. This is important because in terms of use of public money, HIE should
have fully assessed the cost-benefits of expanding the Ptarmigan compared to other options BEFORE
endorsing any planning application.
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The White Lady ski lift proposal

e T B
The former White Lady lift before
2017.

IR i ) b TR,
the removal of the old lift base with the Scottish Ski Club Hut abov«

HIE&??s inability to produce any sort of coherent plan for Cairngorm is nicely shown up by the proposal
from the Scottish Ski Club to reinstate the White Lady lift, probably in the form of a state of the art t-bar
which apparently would cost A£1.4m and which they hope to fund. This is most interesting, not least
because it suggests that new lifts could be installed in Coire na Ciste for less than the AE4m HIE are
proposing to lend to Cairngorm Mountain in order to develop the Ptarmigan. So, would it not be better
to use public monies to support the proposals from the Ciste Group and Aviemore and Glenmore
Community Trust to redevelop the Ciste rather than waste it on the Ptarmigan? Add those proposals to
the White Lady lift and the use of snow making machines and one might, once again, have skiing
worthy of the name at Cairngorm.
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While the White Lady Lift proposal appears welcome, the evidence suggests that behind the scenes
HIE has yet again not been honest about what they are up to while the Scottish Ski Club has allowed
themselves to get caught up in HIE and Cairngorm Mountain shenanigans. The Strathy story quotes
the Scottish Ski Club as saying they have been in collaboration with HIE and Natural Retreats to look
at the feasibility of the proposal. This must have taken time and it seems reasonable to conclude
therefore that HIE must have known about this when they tendered for their review of ski infrastructure
at the end of November (see here). That tender included in its scope the development potential of
Coire na Ciste but NOTHING about the development potential of Coire Cas where the White Lady is
situated. So has HIE helped commission another study, which they have kept secret, about the ski
potential in Coire Cas or have they just missed an opportunity to get independent evidence on the
Scottish Ski Club proposals which could be used to justify some public financial investment? Either
way the lack of join up by HIE between the various initiatives at Cairngorm is quite staggering and yet
more evidence of the need of a proper overall plan.

While | can understand that the Scottish Ski Club needed to get HIE, as the owners, and NR as the
operators, on board, it appears they may have allowed themselves to get too close. Its much easier to
understand now why the SSC-did_not make an issue when Cairngorm Mountain staff entered the Ski
Club Hut and removed the Winter_Highland webcam without permission (see here). If they had done
so, Natural Retreats might have refused to co-operate with their proposal. Easier too to understand
why Cairngorm Mountain thought they could get away with this-highhanded action. It would be in
interests of all who care about Cairngorm if SSC were to talk now tothe Ciste Group and Aviemore and
Glenmore Community Trust and ensure all their plans fit as one cannot see either HIE or Natural
Retreats doing this.

So is Natural Retreats still Natural Retreats and if not who is running Cairngorm
Mountain?

While the Scottish Ski Club reported they had been talking to Natural Retreats, | suspect this is
because the staff they spoke to never told them what was going on a?? or perhaps even they didna??t
know. | think it is significant in this respect that the Ptarmigan proposal is being push in the name of
Cairngorm Mountain with not a mention of Natural Retreats. The original proposals for the

m

MATURAL RETREATS [_/"—‘\.\‘: ThrBeSD‘
CAIRNGORM \_/ Architec

MOUNTAIN

NATURAL RETREATS

EEPLORE. EEAM. DISCOVE

The branding strapline from an earlier version of the proposals for the Ptarmigan

Ptarmigan were branded on every page as coming from Natural Retreats. | suspect that at the
consultation event there will be not a mention of Natural Retreats, which we know is no longer a so-
called international operation, and the UK part of which appears to have transferred to the UK Great
Travel Company on 1st November (see here) and (here). | have since found out 4?7 as a result of a
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comment on the blog that the Great Travel Company Ltd had registered a person with Significant
Control 4?7 that there are in fact two Great Travel Companies, both operated by former directors of

Natural Retreats:

THE UK GREAT TRAVEL

COMPANY LIMITED

0 active persons with significant contral / 1 active statémen!

Statement 50

The company knows or has reasconable causd to Hgiified on
beliewe that there is a registrable person in relationve | 2 8pnil 2007
the comipany but it has not identified the registrable

parson

s PO TROGT

THE GREAT TRAVEL COMPANY LIMITED

Owprview  Filing histary  Peaopie

1 setive parsan with significant comtral | D setive STMSments
Mr Matthew Ciawson Spence [57]

A1 Flao 'Whnecreft Houss. 1 Water Lans, Wilrrilow, Chesbie Unned Hingdom SK% GBO
Marned ¢

isn sl g
23 Ociobss 30T fepterahe HET Hinmh

Mrture ol core oy ol rasaen
Chenerahip of shares - F5% or mars Ui=fied Ringdon

The UK Great Travel Company is the new name for the Natural Retreats UK and has three Directors,
Ewan Kearney, Anthony Wild and Matthew Spence and, while it has still failed to register who has
significant control, we know from past accounts that it used, at any rate, to be controlled by David
Michael Gorton, the same man who controls Natural Assets Investment Ltd, the owner of Cairngorm

Mountain.

The Great Travel Company was incorporated 4?7 i.e created as a new company a?? at the end of
October 2017 with Matthew Spence as sole Director and owning over 75% of the shares.

So what is happening? The former company Natural Retreats UK, before it became the UK Great
Travel Company, appeared to service all the companies owned by Natural Assets Investment Ltd . As
remarked in my last post, there is still a Natural Retreats UK website but all mention of Cairngorm
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Mountain has been removed from it and a new marketing manager is/has been appointed based at
Cairngorm. It appears therefore the companies are being separated. The creation of the Great Travel
Company suggests that Cairngorm Mountain is not the only part of the Natural Retreats business which
is being separated off. But why then create a company with such a similar sounding name and why is
Matthew Spence a director of both? A recipe for confusion unless something else is going on.

Before the latest changes, | has written to HIE expressing concern about what is going on behind the
scenes and who actually now manages and controls Cairngorm Mountain Ltd. | had a very polite and
clear response from their Chief Executive, Charlotte Wright, just before Xmas:

1 Information on Companies House website

Companies House data should be kept up to date, and | understand you raising this as a
concern. However, as | said before, HIE believes that this is a matter for the company. | would
assure you that we do not rely solely on Companies House information for our monitoring
activities, which are regular and robust.

What this told me was that-even IfHIE do know who owns the UK Great Travel Company, they dona??t
see it as being in the public interest that this information is made public. Given that Scottish Limited
Partnerships, money laundering and tax evasion-are‘in/the.news on a daily basis at present, one would
have hoped that all public agencies in Scotland were ensuring-the grganisations they contract with meet
these basic legal obligations. All it would take is one call from them saying a??publish the correct
information or there will be contractual consequencesa?e and the UK Great Travel Company would
oblige. That they have not done so suggests other things are going on.

Within this context it appears foolhardy in the extreme to be pushing ahead with an ill conceived
scheme which will hand yet more public money to the shadowy companies that own and manage
Cairngorm and whom we know were, until recently at least, controlled by a hedge fund manager.
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